Suppose…

The 332 children adopted through the Adopt Cuyahoga’s Kids Initiative remained in foster care for five more years, the cost of care didn’t rise beyond the 2003 levels, and they emancipated without a permanent family, and then succumbed to what too often happens to similar youths…

Costs of Case Management for 332 Youth for Five Years
	Yearly Cost per Youth Affected
	Total Cost for Five Years for 332 Youth
	Public Expenditures for 332 Youth for Five Years
Federal-State-Local
42%-9%-49%

	$17,743
	$29,453,380
	Federal - $12,370,419
State - $2,650,804
County - $14,432,156



If these 332 children had not been adopted, foster care for them 
would have cost conservatively :  $29,453,375

Social Costs for 332 Youth for Five Years Past Emancipation
	
	Percent of Youth Affected
	Estimated Number of Youth Affected of the 332 Youth
	Cost Per Youth Per Year
	Total Social Costs for Affected Youth for 
Five Years

	Education:  Lack of GED or  
    high school diploma
	
45%
	
150
	
$7,000
	
$5,229,000

	Employment:  prevalent 
    unemployment
	50%
	
166
	$25,900
	$21,497,000

	Incarceration: Average length
    of stay is 2.7 years
	30%
	
100
	$28,500
	
$14,250,000

	Early parenthood:  
Women and cost of public 
   assistance
Men and loss of wages

	

40%
40%
	

66
66
	

$1,400
$3,400
	

$463,000
$1,122,000



If these 332 children had aged out without a permanent family and followed the pattern of other youth that had, their poor outcomes would cost society:  $22,205,900

These are monetary costs but there are incalculable human costs for these children had they not been adopted and would have lacked permanent connections.  The losses are staggering for the youth and for the adults whose lives could be enriched and extended by involvement with these youth. Our community as a whole is poorer in terms of its moral, spiritual and human capital.  

NOTE:  Please see next page for assumptions, calculations, and references.

Assumptions, calculations, and References for Costs Aging Out Tables

 According to Tracey Feild, a researcher with the Institute for Human Services Management (Baltimore, MD) in her Report to the Cuyahoga County Department of Children and Family Services (August, 2003), the major cost associated with failure to secure an adoptive placement is that of managing a child’s case in the public system. Basing calculations on the casework budget of the CCDCFS, Ms. Feild estimated that the annual cost per child who is not adopted (at 2003 rates) is $17,743 per child per year in permanent custody. The public expenditure breakdown is based on PCSAO 2005 estimates of 42% from federal funds, 9% from state funds, and 49% from local funds for Cuyahoga County.  For the 332 children adopted via AKC, the cost of their not being adopted would be $29,453,375 for foster care and $22,205,900 for negative outcomes during the first five years after aging out, assuming 2003 rates remain constant and there was no inflation.
To develop the projection of costs associated with negative consequences of not being adopted, we reviewed the literature widely, and used conservative estimates from a wide range of outcome results reported, as suggested by the CWLA (CWLA, 1999). 
Education:  There are estimates that some 45% of emancipating youths won’t receive a high school diploma or GED (45% Courtney & Piliavin 1998; 46% Cook 1991; 46% Westat 1991; 38% Barth 1990) Should 149 out of the 332 in the group not get a diploma or GED, and had an annual reduction in wages of $7,000 per year (U.S. Census Bureau, 2002) this could mean potential earnings loss of $5.2 million should they not be able to maintain a higher level of employment during the five years post emancipation.
Employment:  The estimates range from 25-51% that these youths will be unemployed at some point (39% unemployed and 19% had not held a job at all during 12-18 months post discharge from care Courtney & Piliavin 1998; 62% Cook 1991; 51% and 62% had not maintained a job for a year Westat 1991; 25% Barth 1990). If 166 of the 332 youths are unemployed for one year and would have earned at least $25,900 annually as high school graduates, that could mean the loss of $21.5 million dollars (U.S. Census Bureau, 2002) during the five years post emancipation.
Incarceration:  A range of 18-33% experienced incarceration. (18% Courtney & Piliavin 1998; 33% Barth 1990)  If 30% of our 332 youths are incarcerated (100 youth) for an average of 2.7 years, the average length of stay in Ohio prisons (Ohio Department of Rehabilitation and Correction, June 2004 Facts) at a cost to the State of $28,500 per year per prisoner, that is a total of $14.3 million during the first five years post emancipation. 
Early parenthood and cost of public assistance and lost wages:  The Annie E. Casey Foundation (1998) estimated $7 billion dollars in financial burden to society from teen pregnancies. Barth reported 40% of women stated they had a pregnancy, most unplanned, in the years following emancipation. AECF reports that the average teenage mother collects $1400 per year in support from ACDC and federal food stamp program. If 40% of our 154 teenage women in our group become teenage mothers, they are likely to receive $434,000 in that alone not to mention the other negative outcomes associated with teen pregnancies for those 77 women. The AECF also reports fathers of children born to teenage mothers earn $3,400 less per year. If 40% of our 178 teenage men become fathers, their loss of income could mean $1.1 million..

References used in developing this projection include:
· National Alliance to End Homelessness, 2000, www.naeh.org/pub/tenyear/cost
· National Law Center on Homelessness and Poverty, May 8, 2000
· Office of Policy Development and Research, U.S. Department of Housing and Urban Development, Evaluation of the Emergency Shelter Grants Program, Volume 1:  Findings September 1994. p 91.
· U.S. Census Bureau, The Big Payoff:  Educational Attainment and Synthetic Estimates for Work-Life Earnings, Special Studies, July 2002, Jennifer Cheeseman Day and Eric C. Newberger
· Public Children Services Association of Ohio, PCSAO, profile of Cuyahoga county and Ohio.
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